
a few words

     Today it is widely accepted that there is a need to change the status quo of our 
production and consumption models. This is everyone’s responsibility and we at 
Hecho por Nosotros and animana have focused on weaving a diverse network of 
actors during the past ten years to identify and test solutions for a systemic 
change in the textile and fashion industry.

Hecho por Nosotros and animana believe that the textile and fashion industry 
have great potential to promote circular nature-based practices that respect the 
environment and evolutionary processes as well as impulses the development of 
communities across their value chains by promoting just compensation and 
building up their capacity.

During the past decade we have worked with textile communities, actors who are 
at the base of the camelid fiber value chain in Latin America. The most important 
takeaway from our direct work with these actors is an increased understanding of 
the technical and social barriers which these cooperatives and SMEs confront in 
their effort to connect with actors in the fashion industry’s ecosystem. The discon-
nection between SMEs and global value chains is a huge part of the problem and 
creating these links should be a part of the solution.

We also recognize that to find sustainable, long term solutions its necessary to 
include different actors of society such as academia, international organizations, 
the public and private sectors but most importantly civil society and communities. 
Because of this, throughout the years we have complemented our direct work by 
creating multidisciplinary spaces that can lead to holistic impact models.

This 2019, we have channeled the experience of professional collaborators to 
impulse our efforts and impact. Throughout the year we have had exchanges, 
worked in ways to use technology to scale good practices and solutions, and have 
advocated for the integration of sustainability principles into global business 
models. We have also contributed to high caliber projects with actors such as the 
UN and the World Economic Forum where we highlighted the perspective of 
cooperatives and SMEs.

Everyone, especially in our role of consumers, should be involved in promoting 
systemic change. Our decisions can transform the incentive structure so that the 
ecosystem of innovations and ESG business models thrive. We must trust in colla-
boration and dialogue and understand that these long processes require our 
passion and perseverance but give way to great opportunities and the betterment 
of our global society.

Together we are creating medium and long-term solutions that will transform the 
Sustainable Development Goals 2030 from an agenda to a living fabric that can 
transform our systems. As a part of our family, we invite you to read about our 2019 
achievements.

Adriana Marina
Founder of Hecho x Nosotros & animaná
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about us

OUR DREAM

To collaborate in the creation of a 
new fashion industry paradigm that:
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animaná is a social enterprise, B Corp, which represents an alternative to 
the current fashion industry where we incorporate circularity and inclusivity 
throughout our value chain. We work very closely with communities and 
natural fibers of Patagonia and the Andes, combining ancestral techniques 
with contemporary design to create sustainable luxury products. We were 
awarded this year Best for the World title by B-Corp in two categories: 
changemakers & community.

Hecho por Nosotros is a nonprofit with consultative status in UN ECOSOC. 
We do capacity building for communities of artisans across Patagonia and 
the Andean region to connect them to global markets, advocacy at the 
local, national and international level and research to promote a shift in the 
current fashion paradigm and counter-culture to fast fashion. We are 
currently focusing resources on enhancing transparency of Latin America 
textile value chain with the use of technological tools in order to generate 
value added out of good productive practices.
We are fellows of ashoka, cordes, c&a foundation. 

Since 2009, we have contributed towards a systemic change in the fashion 
industry, our non-profit organization’s goal is to reach a more sustainable 
and inclusive industry and in order to achieve this we focus on the artisans’ 
work. Nowadays, we work with artisans from Argentina, Peru and Bolivia. In 
the life-span of the organizacion, we have made an impact on the lives of 
more than 7,500 artisans and small and medium enterprises by giving 
them access to workshops and connection to global markets.

We understand, that the existing fast fashion model is not only completely 
against sustainability, but also exploits human and environmental resources 
by many times profiting off of child labour, human trafficking and unlivable 
wages. This is what many of us as consumers, would rather not see.

Our work is to promote a systemic change of this industry and achieve an 
inclusive circular fashion model, and we believe that there is a chance to 
achieve this goal is by helping artisans to create products that are made of 
good raw material quality and also are competitive in the market.

      Redeems the value of the 
camelid fibers’ riches from 
Patagonia and the Andes.

Promotes natural, 
eco-friendly and 100% 
sustainable processes.

Generates opportunities for 
hundreds of rural artisan 
producers, SMEs and local 
cooperatives.

Recovers ancestral artisanal 
techniques, which merge the 
region’s cultural diversity with 
modern and timeless designs.

Creates unique, competitive 
products for consumers, who 
look for quality and elegance 
that generate a social and an 
environmental impact.
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HECHO X 
NOSOTROS

Economic
empowerment

Sustainability

Social & cultural impact

ETHICS

TRANSPARENCY 
& TRACEABILITY

ECOEFFICIENCY

ANCESTRAL
KNOWLEDGE

Bridge the gap between the local 
MSMEs and global market leads

Respect every actor of the ecosystem

Preserve local traditions

Create unique, competitive products for 
consumers, who look for quality and 
elegance that generate a social and an 
environmental impact.

Efficient use of the resources 
taking care of the ecosystem

ES
SE

NCE

ANCESTRAL
 WISDOM TO 
CHANGE THE 

WORLD.

M

ISSION
VA

LUESVISION

Positive value 
in the Supply chain

Sustainable textile industry

Opportunities for communities 
in Patagonia & Andes

Responsible consumption

Programs and advocacy for a systemic 
change in textile and fashion industries.

FASHION INDUSTRY

advocating

NEW CIRCULAR ECOSYSTEM

ETHICAL FASHION IN ACTION

We want to see a world with fair, 
transparent and sustainable industries 
under the concept of the triple impact

educating

OUR DREAM

ou

r model

DESIGN FOR TRANSFORMATION

Our working system is unique and 
innovative, allowing us to adress different 
challenges through the NGO, and work 
on concrete alternatives through our 
social enterprise.

Organic & biodegradable

Natural fibers

Fair trade & good practice

Sustainable local development

Eco-friendly processes
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EMPOWERED ARTISANS

INFORMED CONSUMERS

Increase in demand

Generate investigation opportuni-
ties, diffusion and collaboration to 
understand the industry issues. 

Make consumers aware about their 
power to foster these changes.

It is the market demand that would strengthen this 
virtuous circle.

Awaken the camelid market potential locally, 
generating commercial strategic links and solving 
those bottlenecks that would allow optimization of 
production and an increase in demand.

Generate innovative tools that reflect the virtues and 
their contribution to the social, economic and 
environmental development of the region.

Continue our investigation work, diffusion and 
awareness- raising about sustainable fashion, which 
would result in a systemic change of the fashion 
industry and its different actors.

MAIN OBJECTIVES

Improvements in the quality 
and diversity of the products

achieve consistent 
prices and products.

Improvement of production
processes’ quality

Reduce intermediaries 
in the production chain

achieve more contact 
with the market

Train artisans in management
 and commercialization 

RESPONSIBLE BRANDS 
WITH STRONG PRESENCE IN THE MARKET

Work opportunities for artisans 
and producers..

Understand our consumers and 
their necessities to provide them 
with solutions.

Show the added value of our 
products as impact catalysts.

OUR
CHALLENGE

1

2

3

4

animaná
Our challenge is to create a holistic 
model that strenghtens a production 
chain that achieves social, economic 
and environmental impact. 

Natural camelids’ fibres from South America have an 
enormous potential to improve the quality of life of 
hundreds of thousands of rural producers and to 
contribute to the development of an industry that 
capitalizes our cultural patrimony and natural riches.

Reach in the short term and maintain the expected 
sales volumes within the time margins of the current 
store in Buenos Aires, in order to open a new store in 
2020 and two more in 2021, and subsequently plan 
an expansion nationwide. In addition, continuing to 
export to the USA and Europe.

Understanding the industry's problematic 
and raising awareness among the consumers 
that look for alternatives to the current 
fashion paradigm is animaná's key focus:



What we want to achieve
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ECONOMIC GROWTH

Our experience with diverse stakeholders places us in a strategic position to solve 
bottlenecks and achieve competitive products, which beyond generating an 
impact, have a real and constant demand. Our commercial success allows us to 
reinvest resources in advancing our impact and perfecting our products, genera-
ting a circle of commercial success. Our outstanding positioning allows us to add 
value to our native and unique fiber in a market with consumers highly interested 
in luxury, elegance and quality. 
In addition, the need of increasing a fair salary for every worker and equal opportuni-
ties for communities and entrepeneurs. 

CONTRIBUTE TO THE ENVIRONMENT

The production processes of our camelid fibers are 100% organic, and made by using 
natural products that capitalize the regional animal and plant wealth. The camelid 
fibers are 100% natural and do not consume non-renewable resources, which derive 
from plastic from petroleum. For their quality and resistance, our garments have 
significantly longer lives compared to other products, reflecting their timelessness 
and universality. The natural fibers products need significantly less washing, making 
each wash a lot less resource-intensive. Synthetics have a very large degradation 
time, whereas natural fibers, when coming from the nature self, are biodegradable.
The promotion of ancestral techniques generate the outcome of an eco-friendly and 
long-lasting product besides giving voice and tools to artisans and entrepeneurs. 

GENERATE SOCIAL IMPACT

With more than 10 years of experience, we have managed to impact the lives of 
7,500+ artisans and producers. We annually commercialize more than 4,000 
products that are created by the artisans, respect the environment and generate 
a source of regular income. Our training workshops in design combine the 
current fashion tendencies and artisanal work with camelid fibers. These systemic 
changes translate to a higher quality and product commercialization. Develop-
ment of the camelid fiber industry as a source of employment, socio-economic 
development and sustainable consumption of our natural wealth.

RAISE AWARENESS AND EDUCATE

Informe the consumer to create new responsible manners when buying new 
products. Everyone of us should know all the work that involve the clothes we are 
wearing. Promote new paradigms, interests behind every garment. 



OBJECTIVES 
REACHED IN 

2019

5
as hosts

Talks present 
and online

6
webinars

150
collaborators
Involved around 

the world

Argentina, 
USA, England, India

volunteers and
 interns work hours

HxN wrote about circular 
fashion in Latin America

as a tool for systemic change 

1
30

World sustainable 
leaders in our events

Events hosted at 
the United Nations
Headquarters and 
an oral statement at 
the high-level 
political forum

600
new artisans reached in 

2019 in Argentina

100
Perú

50
Bolivia

23
seminars

12

Languages

62500

5

Book

3
Spanish

Portuguese
English

3
Zones of impact
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IMPACT IN NUMBERS


